
 
 

MEMORANDUM 
 
 
DATE:  November 24, 2025 
   
SUBJECT: Notification of Adopted Changes to Accreditation Standards, Policies and Procedures, and 

Glossary terms and Status Update Relative to 2025 Professional Optometric Degree Program 
Standard 1.11 

 

TO: Deans, Presidents, and Chief Academic Officers of Schools and Colleges of Optometry; Directors of 
Optometric Residencies; Supervisors of Optometric Residencies; ACOE Consultants; AOA Board of 
Trustees, Executive Director, Management Support Team, and General Council; Executive 
Committees and Directors of ARBO, AAO, NBEO, and OEBC; AOSA Executive Director and AOSA 
Trustees; ASCO Executive Director; Executive Directors and Board Members of State Boards; 
Provincial Boards of Optometry; Presidents and Executive Directors of State Associations; Director 
of the VA Optometry Service; Military and Public Health Optometric Service Chiefs; any interested 
party  

 
FROM:  Julie DeKinder, O.D., ACOE Chair 
 
DIST:  ACOE, Ms. Puljak, Ms. Wirth, Ms. Mohr, Mr. Smith, Ms. Martin 
 
The purpose of this memorandum is to notify the communities of interest of adopted changes to ACOE Standards, 
Policies and Procedures, and Glossary terms and to communicate an update related to changes proposed to 2025 
Professional Optometric Degree Program Standard 1.11. This is not a call for comments. 
 
At its October 30-31, 2025, Fall meeting the ACOE considered comments submitted in response to its August 18, 
2025, call for comments and took action.  
 
TOPIC 1: Notification of changes: 

a) Adoption of the new ACOE Policy and Procedure “Umbrella Arrangement,”  
b) Adoption of new Glossary definitions,  
c) Adoption of changes to “Residency Program Inactivity or Deficiency” Policy and Procedure, and 
d) Retirement of ACOE Policy and Procedure “Evaluation of “On the Campus” Residencies.” 

 
TOPIC 2: Notification of changes: 

a) Adoption of revised Intent statement associated with 2025 Professional Optometric Degree Program 
Standard 1.8, and 

b) Adoption of revised Intent statement associated with 2025 Optometric Residency Program Standard 1.2. 
 
TOPIC 3: Notification of status:  

• Council plans related to 2025 Professional Optometric Degree Program Standard 1.11. 
 
 
 



TOPIC 1  
The ACOE has historically allowed for cases where more than one optometric residency program located on-site at 
a school or college of optometry can be considered as a single residency program for accreditation purposes under 
an “umbrella” arrangement. This was described in the ACOE’s “Evaluation of “On the Campus” Residencies” Policy 
and Procedure. 
 
Allowing for an “umbrella” arrangement resulted in the following: 

• a single accreditation/reaccreditation site visit; 
• a single accreditation status; and 
• a single application fee and a single annual accreditation fee. 

 
The ACOE has not provided an analogous option for residency programs not located at a school or college of 
optometry. Moreover, the ACOE has not established clear criteria associated with whether and when one 
residency program should be considered as more than one program due to factors such as geographically distant 
program locations and/or multiple faculty members serving as program coordinator/supervisor.  
 
The ACOE has evaluated varying options in an effort to provide an approach that (1) is clear; (2) is fair; and (3) 
allows for reasonable efficiencies. The Council actively sought the engagement of members of the public and the 
profession via three call-for-comment solicitations, sent in November 2024, in March 2025, and in August 2025.  
 
During its October 30-31, 2025, Fall meeting, the Council took the following actions: 

• Adopted Glossary definitions for the following three terms 
a. optometric residency program/residency program 
b. primary category 
c. emphasis area 

• Adopted a new Policy and Procedure, “Umbrella Arrangements” 
• Adopted changes to the Policy and Procedure “Residency Program Inactivity or Deficiency” 
• Formally retired the Policy and Procedure “Evaluation of “On the Campus” Residencies” 

 
The updated ACOE Policy and Procedure Manual and Glossary are available on the ACOE website.  
 
In addition, the Council accepted guidance that will be communicated to each of the existing umbrella programs 
under the “Evaluation of “On the Campus” Residencies” Policy and Procedure, which will allow for temporary 
grandfathering under the retired Policy and Procedure until June 30, 2027.  
 
The Council reiterates its appreciation for all the comments and questions received over the course of 
developing and adopting these changes. The following information is provided in response to comments and 
questions received. 
 

Suggestion/Comment/Question Council Response 
Suggestion to modify Standard 1.1 of the 2025 
Optometric Residency Program Standards to allow for 
customized mission statements for each primary 
category. 

• Standard 1.1 states “The program must have a 
published mission statement that describes the 
overall purpose(s) of the program. The program’s 
title must reflect the mission.”  

• Mission is defined as “The mission statement should 
express the overall purposes, intent, and uniqueness 

The Council expressed continued support for 
Standard 1.1 as written and believes the adopted 
changes are in alignment with this Standard. 

https://theacoe.org/Affiliates/ACOE/Documents/ACOE/Current%20ACOE%20Policy%20and%20Procedure%20Manual.pdf
https://theacoe.org/Affiliates/ACOE/Documents/ACOE/Current%20ACOE%20Glossary.pdf
https://theacoe.org/resources-x26273


Suggestion/Comment/Question Council Response 
of the program or institution. It is a statement of the 
fundamental reasons for a program's existence.” 

What is the impact of the changes to residency 
programs that concurrently offer graduate degrees? 

The adopted changes make no reference to these 
types of programs. 

Wasn’t the umbrella option previously available, and 
what prompted its reintroduction? 

The “Evaluation of “On the Campus” Residencies” 
Policy and Procedure has been in effect until being 
retired in October 2025. A new Policy and Procedure, 
“Umbrella Arrangements” has been adopted and 
allows all programs, regardless of whether they are 
located on- or off-campus, to consider structuring as 
an umbrella arrangement. 

Under an umbrella arrangement, is it necessary to 
designate a single program coordinator? 

Regardless of whether an umbrella arrangement is in 
place, each program must designate one primary 
program coordinator/supervisor. Programs have 
discretion to choose to designate some faculty 
members as ‘co-coordinators,’ or similar.  

Can the ACOE provide clear instructions and guidelines 
for programs interested in transitioning to an umbrella 
arrangement? 

See the Policy section of “Umbrella Arrangements” 
for the criteria and the Procedure section for the 
steps to request being deemed an umbrella 
arrangement. 

If programs are evaluated collectively under the 
umbrella arrangement and one performs well while 
another does not, how will this be addressed? 

If any program, including those under an umbrella 
arrangement, is out of compliance with a Standard, it 
will be cited a recommendation.  

If a program wants to utilize the umbrella arrangement 
option and have different accreditation dates for the 
programs, how will this be handled? 

Once an umbrella arrangement is approved, a single 
accreditation date applies. This is specified in the 
Policy section of “Umbrella Arrangements.” 

Please provide guidance (or expectations) as to the 
level of specificity of the mission, goals, and objectives - 
specifically to the goals and objectives as they apply to 
various emphasis areas. Can goals and objectives be 
more general, but still applicable to any of the various 
types of emphasis areas? 

Goals and Objectives are terms defined in the ACOE 
Glossary, as are ‘primary category’ and ‘emphasis 
area.’ Programs have discretion as long as they 
adhere to these definitions. 

How would the dormancy clause be applied in cases 
where a program offers resident positions associated 
with different emphasis areas and does not fill a spot 
associated with each emphasis area? 

A program (or umbrella arrangement) is considered 
dormant when no residents are enrolled.  

In the event a pre-existing program chooses to 
restructure as multiple programs in response to the 
adopted changes, what actions can be taken to ensure 
this does not result in increased burden and workload 
on both the program and the evaluation visit team?  

The ACOE has a process to conduct joint visits 
currently; this approach is not anticipated to change. 
Nothing precludes multiple programs undergoing a 
joint visit from submitting one self-study document 
with sections for each program. The “Site Evaluation 
Visit” Policy and Procedure gives the ACOE discretion 
to increase the size of the team or the duration of the 
visit to accommodate increased complexity. The 
Council does not consider the need to submit 
separate annual reports to be a material lift.  

In the event a pre-existing program chooses to 
restructure as multiple programs in response to the 

Clarifying language was added to the “Residency 
Program Inactivity or Deficiency” Policy and 
Procedure to reinforce that withdrawal decisions are 



Suggestion/Comment/Question Council Response 
adopted changes, does this increase the risk that 
accreditation will be withdrawn due to dormancy? 

not automatically made upon a program’s third year 
of dormancy; rather, that the Council may exercise 
discretion in making these decisions and will take 
into consideration each program’s specific 
circumstances, including any input that a program 
may choose to submit regarding its ability to 
maintain a compliant program offering despite 
dormancy. 

 

TOPIC 2 
The ACOE Policy and Procedure “Program Disclosure of Accreditation Status or Preliminary Approval Status” 
specifies the ACOE’s requirements associated with programs’ publication of accreditation status from the ACOE. 
2025 Professional Optometric Degree Program Standard 1.8 and 2025 Optometric Residency Program Standard 
1.2 require programs to publish their accreditation status from the ACOE.  
 
During its June 25-27, 2025, Annual meeting, the Council proposed a revision to the Intent statements associated 
with each of these Standards to ensure programs and other parties are aware of the specifications in the Policy 
and Procedure when seeking to evaluate compliance with the Standards. The Council voted to distribute the 
proposed changes to the communities of interest in a call for comments. Specifically, the proposal was to modify 
the Intent statements associated with each of these Standards as follows (underline = addition): 
 

INTENT: The program’s status from the ACOE is readily accessible to any interested party and consistently published. 
as specified in ACOE Policy and Procedure, “Program Disclosure of Accreditation Status or Preliminary Approval 
Status.” 

 
On August 15, 2025, the ACOE distributed a call for comments on the proposed changes to 2025 Professional 
Optometric Degree Program Standard 1.8 and Optometric Residency Program Standard 1.2. The call for 
comments closed on September 16, 2025, and the Council considered the comments during its October 30-31, 
2025, Fall Meeting. Commenters expressed support for the change, and the proposed changes were adopted.  
 
Updated versions of the 2025 Professional Optometric Degree Program Standards and the 2025 Optometric 
Residency Program Standards are posted on the ACOE’s website.  
 

TOPIC 3  
Diversity, equity, and inclusion, sometimes referred to as ‘DEI,’ are concepts that have garnered significant 
discourse and been the subject of much activity over the past few years. The ACOE has a Standard, 2025 
Professional Optometric Degree Program Standard 1.11, that includes these terms and has previously 
communicated guidance relative to this Standard. Standard 1.11 is as follows: 
 

1.11 
 

The program’s processes and activities must demonstrate that diversity and the concepts of 
equity and inclusion are reflected throughout the academic and clinical program. 
 
INTENT: The program must ensure that issues related to diversity, equity, and inclusion are 
integrated throughout the program. 
 
Examples of Evidence: 

https://theacoe.org/Affiliates/ACOE/Documents/ACOE/Current%202025%20Professional%20Optometric%20Degree%20Program%20Standards.docx
https://theacoe.org/Affiliates/ACOE/Documents/ACOE/Current%202025%20Optometric%20Residency%20Program%20Standards.docx
https://theacoe.org/Affiliates/ACOE/Documents/ACOE/Current%202025%20Optometric%20Residency%20Program%20Standards.docx


 Evidence of activities, committees, and/or educational programs focused on diversity, 
equity, and inclusion 

 Position description(s) for related role(s)  
 Strategies for the recruitment of diverse faculty and student candidates 
 Statistics reflecting diversity of matriculating classes 

  
 For Proposed Programs Seeking Preliminary Approval Status: 1.11 applies; a documented 

plan related to diversity, equity, and inclusion is acceptable. 
 
Given the persistence of the level of focus on these terms, the ACOE Chair asked the ACOE’s Professional 
Optometric Degree Program Committee (POD Committee) to evaluate whether to revise the Examples of Evidence 
associated with Standard 1.11 and/or to revise the Standard itself. In its June 10, 2025, meeting, the POD 
Committee developed its recommendations, and the Council considered the recommendations during its June 25-
27, 2025, Annual meeting.  

Specific recommendations that the Council accepted were to: 

1. modify the Examples of Evidence to eliminate those that may be potentially problematic in some States,  
2. add items to the Examples of Evidence to help encourage programs to think of other sources of evidence 

to demonstrate compliance with the Standard, and  
3. modify the language of the Standard to underscore that the ACOE expects programs to separately 

consider and address each of the three terms, diversity, inclusion, and equity, and that each of these terms 
is individually defined in the ACOE Glossary; in other words, no definition for ‘DEI’ exists and to assume a 
meaning for ‘DEI’ is inappropriate. 

On August 15, 2025, the ACOE distributed a call for comments including proposed changes to Standard 1.11. The 
call for comments closed on September 16, 2025. 
 
The Council greatly appreciates the perspectives and suggestions forwarded by each of the commenters. The 
commenters’ positions on the proposed changes were diverse (pun intended). As a result of the lack of consensus, 
the Council referred the matter back to the POD Committee for additional review.  
 
In its next meeting, the POD Committee will evaluate the comments received, taking into account the current 
political environment, and provide its recommendation to the Council as to whether and what changes are 
proposed related to Standard 1.11. In the meantime, the current version of Standard 1.11 remains in effect and 
programs are expected to comply. 
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