Guidelines for Conducting a Residency Annual Review

(Developed by the ACOE Residency Committee and accepted by the ACOE at its February 6-8, 2004 Winter Meeting and updated in 2009)

Introduction

Beginning with the 2002-2003 residency year, the Accreditation Council on Optometric Education (ACOE) began requiring that each residency program submit the results of its annual program review as part of the annual report.  The intent of this requirement is to provide more thorough monitoring of every accredited residency program’s success at meeting its mission.  These guidelines have been prepared to assist programs in ensuring that their annual reviews provide the ACOE with the information necessary to assess each program and thereby avoid additional requests for information that is expected to be contained in the annual review.

Background

Standard 1.4 of the current residency accreditation standards states that “The residency must annually review the fulfillment of its objectives to determine the degree to which it has attained its mission and goals.”  If the program has fulfilled the objectives for each of its goals, the goals have been met and the mission of the program has been accomplished.  Objectives define outcomes attributable to the mission and goals of the residency.  Outcomes must be an assessable quantity or quality. (Accreditation Manual: Optometric Residency Programs revised 9/2006.)  Therefore, the annual review should examine the outcome for each objective to determine if the objective was met.  

Standard 1.6 requires that “The residency must modify its program if indicated by the annual review or its analysis of the evaluations.”  If the annual review reveals unmet objectives, the program should formulate an improvement plan to address the reasons for not meeting the objectives.  

The annual review and the program improvement plan (if applicable) are submitted as part of the annual report.  

The Annual Review

Well-defined objectives with assessable outcomes are essential to conducting an annual review.  If the outcome of an objective cannot be quantitatively or qualitatively assessed, the attainment of the objective is impossible to determine and completing a useful annual review will be difficult.  

In addition to properly developed objectives and outcomes, instruments for assessing each outcome must be in place and must be utilized.  Examples of such instruments could include patient encounter logs, resident evaluation forms, or any tools appropriate to the program’s objectives.  When conducting the annual review, the outcomes documented by the assessment instruments should be compared to the stated objective.  For example, if the objective states that the resident will experience 1000 patient encounters, the number of encounters actually experienced should be compared to the objective and the results reported in the annual review.  The same applies to qualitative outcomes as well.  For example, if an objective is measured by the coordinator’s evaluation of the resident, the results of the evaluations related to the objective should be compared.

Therefore, when completing the annual review specific results should be reported.  A statement that the objective was met or unmet should be supported by the actual results obtained via the assessment instrument.  For example, if the objective is quantitative (i.e., the number of patient encounters, the number of presentations given, etc.), then the actual numbers of patient encounters or presentations given should be reported.  If the objective is qualitative, then the specific results measured should be reported.

Preparing the Annual Review

The recommended format in preparing the annual review is as follows: 

· Include the program’s mission statement prior to the beginning of the goals and objectives

· List each goal and its supporting objectives.  

· Under each objective, the specific results of the objective’s outcome should be reported and a statement of whether the objective was met or not included. 

· An analysis or summary of any objectives that were not met should follow the review of the program objectives

· If applicable, the steps that the program intends to take to modify its educational program in order to address unmet objectives (i.e., the program improvement plan) should be included.

Two examples of annual reviews that provide the necessary information in recommended formats follow. 

Example1

SOUTHEASTERN FAMILY MEDICAL CENTER, WHICH IS AFFILIATED WITH MAJOR UNIVERSITY SCHOOL OF OPTOMETRY  

RESIDENCY ANNUAL PROGRAM EVALUATION

A.
Date:  23 July 2008
B.
Program Review Personnel

1. Howard Washington, O.D. – Residency Program Coordinator

2. R. William Lincoln, O.D., M.P.H. – Program Faculty

3. Martin Smith, O.D. – Director of Residencies, MUSO

C.
Program Mission Statement:  The Residency Program in Primary Eye Care provides qualified optometrists with advanced clinical education in the diagnosis and management of eye and vision problems encountered in a primary eye care practice, encompassing all aspects of optometric care.
D.
List program objectives identified as having been fulfilled.

Goal 1:  Strengthen the resident’s primary care skills.
Outcome 1 – “diverse patient population and challenging cases.”


Fulfilled
Not fulfilled

Discussion:  Patients from 6 months to 90 years, male and female, routine, diabetic, infectious disease, etc.

Goal 2:  To provide the resident with a practical understanding of the patient care components of medical center-based health care system which may be representative of other health care systems that the resident will encounter in the future.

Outcome 1 – “resident will serve as a source of complete optometric primary care for the medical staff.”


Fulfilled
Not fulfilled

Discussion:  Resident routinely consulted with Urgent Care, Family Medicine and Internal Medicine concerning a litany of patient problems.

Outcome 2 – “resident will learn to properly order medications, lab studies, and imaging studies.”


Fulfilled
Not fulfilled

Discussion:  Resident ordered systemic labs, bacteriology, and CT scans during program year.

Goal 3:  Expand and enhance the resident’s ocular and systemic health care knowledge base.

Outcome 1 – “resident will be provided eight ophthalmic journals to read, plus other discipline specific journals to read as desired.”


Fulfilled
Not fulfilled

Discussion:  Am Journal of Ophthal, Journal of Glaucoma, Survey of Ophthal, Am Journal of Public Health, Military Medicine, Journal of AOA, Optometry and Vision Science, Optometric Management, Review of Optometry, IHS Provider.

              “resident will read at least two journal articles per week.”  


Fulfilled
Not fulfilled

Discussion:  Resident averaged 4 to 5 journal articles per week for program year.

             “resident will participate in Family Medical Center Optometry Journal Club.”


Fulfilled
Not fulfilled

Discussion:  Resident participated in all four Journal Clubs during the program year.

             “resident will have open dialogue with program faculty.”


Fulfilled
Not fulfilled

Discussion:  At least one faculty member was available for the resident every day she was in clinic during the program year and on average, they reported they discussed 4 cases per day with the resident. 

Outcome 2 – “resident will attend continuing medical education at the facility twice a month.”


Fulfilled
Not fulfilled

Discussion:  Resident averaged two CME’s at SESMC per month.

              “resident will rotate through other discipline clinics as available.”


Fulfilled
Not fulfilled

Discussion:  Resident rotated through Pediatrics, Neurology, Public Health Nursing, and Pharmacy.

Goal 4:  Provide a forum for the development of the resident’s interest in scholarly activity.
Outcome 1 – “resident must prepare a manuscript of publishable quality.”


Fulfilled
Not fulfilled

Discussion:  “A Case Report of a Small Serous Retinal Detachment and Optic Atrophy Secondary to Head Trauma Involving Alcohol Abuse”

Outcome 2 – “resident must make multiple presentations during the program.”


Medical Staff


Fulfilled
Not fulfilled

Discussion:  Presentation on MCT for Head Start Program by Primary Care Providers. 


Eye Care Program


Fulfilled
Not fulfilled

Discussion:  CME presentation to Southeastern Family optometric meeting on 15-17 April 2008.


Clinic staff on a monthly basis


Fulfilled
Not fulfilled

Discussion:  Resident made monthly presentations on a variety of clinical subjects.


Diabetes Education and Counseling Program


Fulfilled
Not fulfilled

Discussion:  Resident made diabetes eye care presentations to newly diagnosed diabetics approx every 6 weeks.

Outcome 3 – “resident will have the opportunity to serve as a clinical preceptor for fourth year optometry interns during the second half of the program.”


Fulfilled
Not fulfilled

Discussion:  Resident acted as preceptor for 4th year interns beginning late March and through June of 2008.

Review of Program Objectives – 

Outcome 1 – “completion of requirements and issuance of certificate.”


Fulfilled
Not fulfilled

Discussion:  All administrative paper work completed for MUSO.  IHS Residency Completion Certificate issued 30 June 2008.

Outcome 2 – “location and mode of practice of resident.”


Fulfilled
Not fulfilled

Discussion:  Resident is joining a private Contact Lens specialty practice in Springfield in August 2008.

Outcome 3 – “quarterly faculty evaluation of resident.”

Evaluation submitted by program.  However, to preserve confidentiality, ACOE is not including it in this example.

Outcome 4 – “quarterly faculty evaluation by resident.”

Evaluation submitted by the program.  However, to preserve confidentiality, ACOE is not including it in this example. 

Outcome 5 – “quarterly program evaluation by resident.”

Evaluation submitted by the program.  However, to preserve confidentiality, ACOE is not including it in this example. 

Outcome 6 – “year end program evaluation by resident.”

Evaluation submitted by the program.  However, to preserve confidentiality, ACOE is not including it in this example. 

Outcome 7 – “year end faculty evaluation by resident.”

Program submitted 4th quarter faculty evaluation by resident in Outcome 3.  However, to preserve confidentiality, ACOE is not including in this example.

Outcome 8 – “year end faculty evaluation of resident.”

Program submitted 4th quarter resident evaluation by faculty in Outcome 4.  However, to preserve confidentiality, ACOE is not including it in this example.

Program Improvement Plans – 

a.
Experience of outgoing resident.

Discussion:  Resident reports she had a “great” year with a “wide range of patient contacts and experiences.”

b.
Evaluation of didactic requirements for the program.

Discussion:  Didactic requirements for the program appear in line with ACOE requirements and do not need to be altered at this time.

c.
Stipend considerations.

Discussion:  Stipend is adequate at this time, and does not need to be altered.

d.
Equipment requirements for program.

Discussion:  Program does not require any new instruments/equipment at this time.

E.
List program objectives identified as not having been fulfilled.

Goal 1:  Strengthen the resident’s primary care skills.

Outcome 1 – “minimum of 1200 primary eye care encounters.”


Fulfilled
Not fulfilled
Discussion:  Due to illness, the resident was away from work for the maximum amount of sick leave allowed by the program in Dec 2007 and Jan 2008, which reduced the total number of patients seen.  However, resident saw 1162 primary eye care encounters during program year.

Summary – The 2007-2008 residency year was unusual because the resident developed significant medical complications.  Following recuperation, the resident worked for an additional ½ day per week in order to make up the time and to gain additional experience.  However, overall, the program year was quite successful resulting in a resident that is quite well trained in primary eye care and met all program requirements except being ~ 35 patients short of the established goal for the year.

E.  2008-09 program modifications as a result of the annual review.


No program modifications will be made as the result of this annual review.

Resident’s Name:  Mary Jones, O.D.

Resident completed requirements and received certificate:  _X_ Yes
____No 

Career Placement: _______Private Contact Lens Practice in Springfield_

Example 2

Southern Washington VAMC 

Residency in Primary Care Optometry

Residency Program Annual Review

___2007-2008___ (Year)

Resident: _______ Joseph Martin, O.D._____________________________

Resident completed requirements and received certificate:_X_ Yes
____No 

Career Placement: _______Plans to enter VA Optometry___________________

Program Mission Statement:  The Residency Program in Primary Eye Care provides qualified optometrists with advanced clinical education in the diagnosis and management of eye and vision problems encountered in a primary eye care practice, encompassing all aspects of optometric care.
Review of Program Objectives

Goal 1: Enhance the resident’s skills in optometric primary care

	Objective:
	The resident will develop a high degree of efficiency in the provision of primary eye care services.

	Outcome:
	The resident will provide primary eye care services involving a minimum of 1500 patient encounters, 50% of which will include obtaining a case history, visual acuity, refraction, tonometry, and external and internal ocular health assessment.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets.

	
	

	RESULTS:
	The resident reported 1600 patient encounters, 956 (59.75%) of which included obtaining a case history, visual acuity, refraction, tonometry, and external and internal ocular health assessment.  OBJECTIVE MET


Goal 2: Strengthen the resident’s expertise in the diagnosis and management of refractive, physiological and pathological conditions of the eye and adnexa.

	Objective 1:
	The resident will perform the appropriate diagnostic procedures.

	Outcome:
	The resident will consistently select and successfully perform the proper diagnostic procedures for each patient.

	Measure:
	The resident will be evaluated quarterly by the supervisor to determine if the desired level of technical and cognitive ability is being exhibited. 

	RESULTS:
	The resident was rated 3 or 4 (on a 1 to 4 scale) on every evaluation of this area. OBJECTIVE MET

	Objective 2:
	The resident will determine the correct diagnoses for each patient.

	Outcome:
	The resident will consistently select the correct diagnosis for each patient with increasing independence as the residency program progresses.

	Measure:
	The resident will be evaluated quarterly by the supervisor to assess the appropriateness of the resident’s diagnostic ability.

	RESULTS:
	The resident was rated 3 or 4 (on a 1 to 4 scale) on every evaluation of this area. OBJECTIVE MET

	Objective 3:
	The resident will determine the best management based on the diagnoses.

	Outcome:
	The resident will consistently devise an appropriate management plan for each patient in order to best address the patient’s needs.

	Measure:
	The resident will be evaluated quarterly by the supervisor to asses the resident’s management skills.

	RESULTS:
	The resident was rated 3 or 4 (on a 1 to 4 scale) on every evaluation of this area. OBJECTIVE MET


Goal 3: Expand the resident’s knowledge of specialized diagnostic instrumentation.

	Objective 1:
	The resident will develop expertise in performing and interpreting ophthalmic ultrasonography.

	Outcome:
	The resident will perform ophthalmic ultrasonography (A and B-scans) and interpret the results.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets. 

	
	

	RESULTS:
	The resident reported 5 ophthalmic ultrasonography procedures.  OBJECTIVE MET

	
	

	Objective 2:
	The resident will develop expertise in performing fundus photography.

	Outcome:
	The resident will perform fundus photography on a significant number of patients.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets.

	
	

	RESULTS:
	The resident reported 40 fundus photography procedures. OBJECTIVE MET

	
	

	Objective 3:
	The resident will develop expertise in performing anterior segment photography.

	Outcome:
	The resident will perform anterior segment photography on a significant number of patients.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets.

	
	

	RESULTS:
	The resident reported 2 anterior segment photography procedures.  OBJECTIVE NOT MET

	
	

	Objective 4:
	The resident will develop expertise in ordering and interpreting relevant laboratory and radiological procedures.

	Outcome:
	The resident will order laboratory and radiological procedures on a significant number of patients.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets.

	RESULTS:
	The resident reported 36 laboratory procedures.  OBJECTIVE MET

	Objective 5:
	The resident will gain experience in prescribing low vision devices for patients with visual impairment.

	Outcome:
	The resident will evaluate a significant number of patients with visual impairment, determine appropriate low vision aids or other assistive devices, and educate patients regarding their use.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets.

	RESULTS:
	The resident reported 32 low vision related patient encounters.  OBJECTIVE MET


Goal 4: Increase the resident’s knowledge of systemic diseases and their treatment.

	Objective:
	The resident will acquire additional knowledge of systemic disease and treatment, particularly those systemic diseases with significant ocular manifestations.

	Outcome:
	The resident will coordinate care with non-optometric providers in management of patients with systemic disease.  The resident will participate in relevant presentations and conferences on systemic disease.

	Measure:
	The resident will report monthly on the number of patient encounters and participation in conferences of this type using the patient encounter logs and summary sheets.

	RESULTS:
	The resident reported 213 systemic disease consults.  OBJECTIVE MET


Goal 5: Develop the resident’s skill in presenting topics to fellow professionals.

	Objective:
	The resident will acquire and practice skills needed to effectively present information to other professionals in group settings.

	Outcome:
	The resident will present lectures during meetings held by primary care staff and Eye Clinic staff at the Southern Washington VAMC, at meetings of the local optometric society, and if possible at Major University College of Optometry.  The resident will, when possible, also present posters or lectures in other settings such as the American Academy of Optometry or SECO.

	Measure:
	The resident will report monthly on these types of activities using the activity summary.

	RESULTS:
	The resident presented the following lectures: Fungal Keratitis, presented to VAMC microbiology staff; Anterior Segment Pathology, presented to VAMC Eye Clinic staff; Diabetic Retinopathy, presented to VAMC Primary Care staff.  OBJECTIVE MET


Goal 6: Instill in the resident an appreciation of the importance of scholarly activity.

	Objective:
	Educate the resident in the preparation of a professional manuscript.

	Outcome:
	The resident will prepare a publication-quality manuscript on an approved topic. 

	Measure:
	The resident will complete the manuscript by the designated completion date.

	RESULTS:
	The resident completed a manuscript entitled “Fungal Keratitis: A Case Report”. OBJECTIVE MET


Analysis

Based on the results associated with each objective above, assess the program’s effectiveness in accomplishing its mission.

The program met all of its objectives except:

Goal 3:

	Objective 3:
	The resident will develop expertise in performing anterior segment photography.

	Outcome:
	The resident will perform anterior segment photography on a significant number of patients.

	Measure:
	The resident will report monthly on the number of patient encounters of this type using the patient encounter logs and summary sheets.

	
	

	RESULTS:
	The resident reported 2 anterior segment photography procedures.  OBJECTIVE NOT MET


Only two anterior segment photography procedures were logged, which we feel does not meet the outcome criteria.

Program Improvement Plan

Based on the analysis above, describe specific steps to enable the program to address any shortcomings in achieving its mission.

The Director of Residency Programs has developed a standardized reporting instrument that will better enable the supervisor to track and address any objective-related shortfalls in the program.  The information will be reviewed monthly.  In addition, the logs will be evaluated each month during the next residency year to determine if this objective is being met.

The enhanced reporting instrument will be implemented for the next enrolled resident.

Andy Jackson, O.D.





July 15, 2008
Supervisor







Date

Jim Madison, O.D.





July 15, 2008
Director, Residency Programs




Date
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