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MEMORANDUM

DATE: March 24, 2025

SUBJECT: Notification of adopted changes related to the ACOE’s 2025 Optometric Residency Program
Standards and Glossary terms and the publication of guidance/resources

TO:

TO: Deans and Presidents and Chief Academic Officers of Schools and Colleges of Optometry;
Directors of Optometric Residency Programs; Supervisors of Optometric Residency Programs;
ACOE Consultants; ASCO Executive Director; any interested party

FROM: G. Timothy Petito, O.D., ACOE Chair

DIST: ACOE, Ms. Puljak, Ms. Wirth, Ms. Mohr, Mr. Smith, Ms. Martin

The purpose of this memorandum is to notify the communities of interest of adopted changes and the release of
guidance. This is not a call for comments.

At its October 27-29, 2023, Fall meeting the ACOE adopted the Optometric Residency Program Standards,
effective July 1, 2025.

On February 22-23, 2024, the Leadership and Professional Development (LPD) Committee of the ACOE convened
to develop a plan for the development of training, resources, and other guidance to facilitate the transition to the
new ACOE Standards. The LPD Committee recommended the formation of an ‘Extended’ LPD Committee to take
on the tasks associated with the transition to the 2025 versions of the Standards.

The following items are outcomes of the work of the ‘Extended’ LPD Committee and the Optometric Residency
Program Committee.

TOPIC 1: Notification of adopted changes - 2025 Optometric Residency Program Standard 3.6.

TOPIC 2: Notification of adoption of terms added to the ACOE Glossary and minor changes to 2025 Optometric
Residency Program Standards

a) ‘direct patient care’ and ‘program completion’

b) minor changes to Standard 2.4 and to Standard 1.10

c) Guidance regarding ‘completion/program completion’

TOPIC 3: Published Guidance/Resources
a) Publication of Self-Study Template
b) Publication of Frequently Asked Questions (FAQs)



TOPIC 1

During the course of the ‘Extended’ LPD Committee’s activities, Committee members identified and proposed
modifications to Standard 3.6. During the Council’s October 25-26, 2024, Fall Meeting, the Council accepted the
recommendation and voted to distribute the proposed changes to the communities of interest in a call for
comments.

The call for comments was distributed on November 4, 2024, and comments were due on December 9, 2024. The
comments received, while limited in number, were favorable to the proposed changes. During the Council’s
February 21-22, 2025, the Council adopted the changes to the Standards.

The adopted changes have been incorporated into the ‘2025 Optometric Residency Program Standards’ published
on the ACOE website, www.theacoe.org, under ‘Resources and Directories of Programs’ and are shown below.

underline = additions; strikethroughs = deletions.

2025 Optometric Residency Programs Standard 3.6
e Change: The Council revised the wording of the Standard to provide clarity.
e Rationale: The wording of the Standard was determined to be unclear.

3.6 The coordinator/supervisor must hold a doctoral degree in a clinical discipline, must have
demonstrated experience in scholarly activity, and must have either have completed a residency
program phus with one year of post residency program clinical experience or have ebtaired a

minimum of five years of clinical experience;and-evidence-of-scholarly-activity-

INTENT: The coordinator/supervisor has the clinical, scholarly, and educational experience to
administer appropriate resident education.

Examples of Evidence:
= Curriculum vitae for program coordinator/supervisor



http://www.theacoe.org/

TOPIC 2

Topic 2a: During its September 26-27, 2024, meeting, the Optometric Residency Program Committee reviewed
annual reports submitted by accredited optometric residency programs. During the course of these reviews, the
Committee discussed enhancements to the annual report template.

One such enhancement relates to clarifying expectations regarding when a written affiliation agreement is
required in cases of the development of a new external rotation site. The Committee recommended a question be
added to the 2025 residency programs annual report template to include the following verbiage.

Development of a new external rotation where the residency directly participates in patient care:
Discuss the purpose of the rotation and how it ties in with the program’s mission, goals, and objectives.
Provide a written affiliation agreement between the program and the rotation. Provide documentation of
the resident’s professional liability coverage at external rotation.

The Committee determined that there may be varying interpretations of ‘direct patient care’ and in order to
ensure the protection of residents, the Committee advised that the ACOE provide guidance.

In addition, during the Committee’s review of annual report submissions, it identified an increasing prevalence of
cases where programs report residents not completing all program completion requirements by the program’s
established end date. Examples include not completing a paper as part of the scholarly activities curriculum or not
passing all parts of the NBEO examination series.

The ACOE’s Policies and Optometric Residency Program Standards do not preclude a program from awarding a
completion certificate after the residency year ends. The Committee recommended that the Council establish a
six-month timeframe following the program’s end date for where residency program completion and awarding of
the certificate are accepted by the ACOE.

During its October 25-26, 2024, Fall Meeting, the Council considered the recommendations of the Optometric
Residency Program Committee with respect to defining ‘direct patient care’ and consideration of a timeframe
following the program’s end date for where residency program completion and awarding of the certificate are
accepted by the ACOE.

The Council developed and accepted two proposed Glossary definitions, ‘direct patient care’ and ‘program
completion;’ the proposed definitions were distributed to the communities of interest in a call for comments. The
call for comments was distributed on November 4, 2024, and comments were due on December 9, 2024. The
comments received, while limited in number, were favorable to the proposed changes. During the Council’s
February 21-22, 2025, the Council adopted the new Glossary definitions.

The adopted terms have been incorporated into the ‘ACOE Glossary,” published on the ACOE website,
www.theacoe.org, under ‘Resources and Directories of Programs’ and are shown below.

— direct patient care — involves contact with patients to provide care and services; direct patient care
activities include assessment, diagnosis, treatment, and prevention of diseases and injuries.

— program completion — the resident has met all program requirements and is awarded a certificate prior
to the end of the sixth month following the program’s established end date.

Topic 2b: Following adoption of the Glossary term ‘direct patient care,” the Council voted to adopt minor wording
edits to 2025 Optometric Residency Program Standard 2.4. The adopted changes have been incorporated into the
2025 Optometric Residency Program Standards’ published on the ACOE website, www.theacoe.org, under
‘Resources and Directories of Programs’ and are shown below.



http://www.theacoe.org/
http://www.theacoe.org/

(underline = additions; strikethrough = deletiens).

Standard 2.4: The program must ensure an accurate record of the resident’s patient encounters is
maintained that includes diagnoses and whether each patient encounter was direct patient care,
precepting, or observational.

INTENT: The patient encounter log serves as evidence that the program is providing the expected clinical
experience.

Examples of Evidence:
= Arecord of the patient encounters that includes diagnoses, and the level of the resident’s

involvement {directprecepting-orobservational)

Following adoption of the Glossary term ‘program completion,” the Council voted to adopt minor wording edits to
2025 Optometric Residency Program Standard 1.10. The adopted changes have been incorporated into the ‘2025
Optometric Residency Program Standards’ published on the ACOE website, www.theacoe.org, under ‘Resources
and Directories of Programs’ and are shown below.

(underline = additions; strikethrough = deletiens).

Standard 1.10: The program must monitor the rate of program completion; if lower than 75% over the
last eight years, the program must evaluate for root cause and take appropriate action.

INTENT: The program selects qualified applicants and provides a quality education resulting in resident
success.

Examples of Evidence:
= Documentation of root cause analysis
=  Analysis of program completion rate

Topic 2c: The Council provides the following guidance related to the adopted defined term ‘program completion.’

The program has discretion to award a completion certificate after the end of the sixth month following
the program’s established end date. When a completion certificate is awarded after the end of the sixth
month following the program’s established end date, the resident may be considered as having
completed an ACOE-accredited program; the program may not include the resident’s completion in its
rate of program completion under Standard 1.10.


http://www.theacoe.org/

TOPIC 3
Topic 3a: The ACOE provides a template for residency programs to use when developing self-study submissions in
anticipation of an accreditation review. The ‘Extended’ LPD Committee developed a proposed self-study template

for residency programs to use associated with the 2025 Optometric Residency Program Standards.

The ‘Extended’ LPD Committee forwarded its proposed self-study templates for the Council to review it its
October 25-26, 2024, Fall Meeting. Noteworthy components of the self-study templates are:

e Reference to the ACOE Glossary as an important source of information when interpreting the Standards;

e Asection in the template provides “Guidance to complete the Body of the self-study”; and

e The template are structured to emphasize that the submission of evidence is the primary mechanism to
demonstrate compliance with the Standards; the narrative is secondary, should be concise, and should

complement, not duplicate, the evidence submission.

On November 4, 2024, a memorandum was distributed to the communities of interest; Topic 4 in the
memorandum included the draft versions of the optometric residency program and the professional optometric
degree program self-study templates. Responses were due by December 9, 2024. The comments received
included some questions/concerns. Responses to the questions/concerns are below.

Question/Concern

ACOE Response

The ACOE has requested that we include hyperlinks to
our annexes and websites, but in its present form, the
Word templates do not support this functionality
(once the form is secured after filling in the gray
fields). Additionally, the templates do not allow for
bold, underlined, or other formatting, and the spell
check does not function in the form fields either.

The ‘form fields’ are used to show programs where to
include narrative. The ACOE does not ‘lock’ the form
and programs have full capability to include hyperlinks
and to apply other formatting (bold, underline, etc.).

If we are providing a direct link to the webpage that
contains the published materials, why is it necessary
to also provide a hard copy in the appendix - it seems
the link would be the most up-to-date and accurate.
Providing a hard copy just seems like extra
unnecessary work.

The ACOE needs to retain a copy of all evidentiary
items associated with self-study submissions for its
records. Moreover, the requirement to provide a PDF
version of each website screenshot should result in
the program scrutinizing the evidence it provides.
Programs are not to provide documentation, including
weblinks, that do not directly support the program’s
compliance with the Standard in question. By
requiring a PDF, the ACOE hopes that programs are
disincentivized from submitting extraneous items.

During the Council’s February 21-22, 2025, Winter Meeting, the Council adopted the self-study template to be
used by optometric residency programs when submitting self-studies to the ACOE.

The self-study template is published on the ACOE website, www.theacoe.org, under ‘Resources and Directories of

Programs.’

Topic 3b: In addition, during the Council’s February 21-22, 2025, Winter Meeting, the Council adopted ‘FAQs’

(Frequently Asked Questions) associated with the 2025 Optometric Residency Program Standards. These FAQs are
meant to be ‘living’ resources; that is, the FAQs will be updated when the Council deems the need to provide
clarifying information relative to the Standards. The FAQs are a resource for programs, for consultants, and for the
Council members and are intended to promote clarity and consistency in the interpretation and application of the
ACOE’s Accreditation Standards.


http://www.theacoe.org/

The FAQs are published on the ACOE website, www.theacoe.org, under ‘Resources and Directories of Programs.’



http://www.theacoe.org/
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